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ALVISTAS ¢

APRIIL 1953

The report on the proOeedings st the A.G.M which tollows will benefit
those who were compelied to absent themselves on the day.Our personal
apologia re Meteriological Inscouracies sappear elsewhers,Surprising
feabure wae the reluctance of A Certain Seotion to agres to the voting
and their refusal to appoint a Press Offiocer.Reasons seemed to be that_
previous P.0 s had not done too well, that perhaps Seotion Seoretary's s

efforts would be better.Considering how interest in the Club scemed %o

diminieh as Préés mentione grew less frequent this would seen to be
absolute nonsense,The Club nexds every inch of press spavce it can get

if membership is to grow,Seotion Beoretaries should have plonty to o
and,one would imagine,would bé only too pleased to delegate mome of
their many tasks.A further view ie thet if one person is responsible
for all that goea into print about the Club,,.a standard oan be set up
to which he adheres.. or eleel.The decision 1is left to a Council
Moeting,let the Secretary have YOUR views....its your Clubl.

Speaking of Sccretarice:...he is here! A Hearty Wolcome and

- every good wish for success in hie onerous and thankless task fop Mr

Ron CRITCHETT,..recently sppointed and rarin' to go. I can assure him
that loyalty and Support,things which he will require in abundanoe in
the next year,will be given him by Mr Dickinson,lately acting,temporary,
unpaid and ,a8 is ueual,unthanked in that capaocity and from myself,both
personally and Offioially.We've seen some of the enags and will be
pleased to assigt him, ' |

. A Wword now to Section *Sccretariecs in general, for the benefit
of the Club and all its members...Please,this coming season,scatter
your events round the map a little moroc,ensure adequate prees mentions,
and, most important of all:= before fixing any route, go Over it a8 &
competitor would, in an Alvis, and do your utmost to avoid the type of
car damage that is boing associated with certain evente wo hear about.

' * That's all for April.. . Here it is, like it or lump 1%, ¥ske it
away ... .. and roll on May! '
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In writing of the A.G.M in his March Editorial,our Editor ended with

this sentence...."And may you esoh receive more fun from the Club than
you expected........", In penning these worde he must have been
considering the poesibility that the Mlerk of the Teather might resent
the optimistic forecast that persuaded us all to venture forth... end
mafe a "Trigle Event" of it.The weather for the A.G.M weekend gave many
members mcre fun than they required and caused many absentees who had
been pIlznning for an enjcyable weekend and meeting...myself amongst them,
Despite my unavoidable absence,I have been elected as your General
Secretary. To those who so kindly gave me their whole hearted support,

may I say"Thank you" for your feith in my ability to carry out the
duties of guch a position,

To all members of the Alvis Owner Club,it is my intention to carry
cut those duties faithfully,to the very best of my asbility and to
promcte the interests of every ALVIS Owner,Whether & member or not,
through the Olub,

At present the Club 'is almost 200 strong and,with this membership,
the Section Secretaries are presenting programmes of events,competitive
and sccial,which will appeal tc the majority of members,

Mcre ambiticus programmes cculd be essayed if the membership were
increaged and present members gave more support to the events.(The
Annual Dinner had to be cancelled owing to lack of suppcrt)

May Ij;therefore, make a special appeal to each of you to enrol at ‘
least cne new member ‘in the current year? so that I mey, with pride and
~ a8 a privilege, report that, through a sustained effort by everyone, our

membership has increased..to double?...tc treble?...(The number is up
%o you), '

Many members have criticised the lack of events etc. held in their
section and excessive distances that they are often expec oted to travel
to some cf these events. My reply is that more events with a wider -
appeal are being organised by the Sections this year, and that,owing To
lack of membership in certain areas,the Section boundarics have to be
extended further than would ,normslly,be necessary.l would like to see

¥



new Sections being formed in the Eastern Counties,and in Wales.
Believe me, the Club'e Officials will do all possible to bring

this about if only we can get the support of members in those arcas.

Perheps I have stuck my neck out..,But never mind...let me have YOUR

views,
During the year, I shall attend as meny meetings =as possible as

I am looking forward tc meeting the many members of cur "AIVIS"Family,
-Finally, the amount of enjoyment derived from membership of a

- Club,depends on the amcunt of effcrt that cne puts into it;So give

ycur Secticn Secretary every help poseible.m.where _ ever ycu may be,

R
WAYS TO,

KILL A .
MOTOR CIUB.,

XCXCRXC™ V"~

DON'T-Attend meetin%s but :f
you do - arrive afe.
DON'T- Have anything to eay
at the meeting -Wait till

you get cutside.

DON'T-Tske a part in Club
affairs.,

DON'T-Ever agk anyone to join

the Club,

DON'T—#ccept an Office as ifls
easier tocriticise than to
‘do things. v

DON! T~Help,ycu haven!t time,

DON*T-Give time cr service to
Commit*ees to which you -
may be appointed.

DON' P~Welcome a2 new Member-
leave it to the over busy
few,

DON'T-Dc more than you have to,
and when othess willingly &

YCXO0X0XO0X

PARTICULARLY
| OURS 1111
. by *Anon"

‘DO-leave before the meeting ise

closed.
DO- Vote to do everything~then
go home & dc nothing,

DO-The next day, find fault
with the officers & members.

LO-Sit at the back so that you
can talk it over with your
neighbour,

DO-Take 21l the Club can give

you,give ncthing in return.
DO-Threaten to resign,&get
cthere tc do so,when you dontt
get your own way, .
DO-Igncre any bills for dues.
DO-Fcrm oppos* 5 vliques --
withii the Club.
DO-Agk for shorter meetings &
then obstruot their progre: 3.
DO-Talk sbout "CG6-operationf-
_ instond of cc -operating,

unselfishly use their asbility DD-Tell your gr’ vanoes to

- to hellp the cause alc¢ag,howl

that the Olub is run by a YOlique',

pale instead cf the Official
concerned.
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GENERAL Sect;ons.

THE ANNUAL GENERAL MEETING.,Deep snow and poor road conditions restrioted
attendance to scmer 33 midland, ncrthern & sccttish members.Many phone e
calle were received telling of members in difficulty cn the way.The
etart was elightly delayed.,APOLOGIES fcr absence were received from ®

MS8SRS:~Cooper, FretwelliJamws,Edmunds,Kerry,Birtand Pindar,Mr Hemmersley
wrote from hospital where he had been seriously ill, sending good

wighes for a successful meeting.(Late news is that he progresses well
after a "chassis overhaul")MrLEESON, retiring chairman, proposed that
his deputy ,Mr LEES, be elected .MR COLLIER seconded.Carried unaminousgly
MINUTES of the previous A.GLM, DICKINSON ssid, had not been forwarded
to him, =28 prcmised by the late Secretary,Mr Turner, In these oonditions
he was unable to present them fcr spprobaticn. The faots were, that, on
resigning ¢ffice in December last, Mr Turner had failed, either then
or since then to hand over the materisl he held which was Olub property.
The suggestion was that this bc "Passed over" and , in the absence cf *
alternative, the meeting concurred.SECRETARY'S REPORT., The Acting
Sec, Mr Dickinson,pointed cut that his original and pricr responsibility o
wag the financial aspect of the Club's affairs., Since early january he -
had attempted to act as Secretary until this meeting would appoint a
successor 3o Mr Turner, In fact, no records, property, lists, books
cr cther material which was essential to the carrying cut of the duties
and the compiling of such a report as was required.Presumably these were
8till in Turners possession,When he took cver, the Club was dead on its
feet,There was no interest & no activity, Since the ro issue ¢f Alvigtas
each month there had been a miraculous revival and all mambers and
seotions had demonstrated their keeness.New members were once again
coming in in a steady stream which wes growing greater each month,In

his opinion Alvietas was the main, indeed the cnly cause that was
responsible fcr the present rowvival, He paid generous tribute to the
Editcr, who, he said had worked very hard.Lack of informaticn precluded

his rendering & full report, but he would ask fcr occmments and questions
the answers to which might assist members to form their own ideas as tc
the status of the Olub at this mcment,Mr Leeson, said that the various ¥ .
changes and "switches"™ during the Club's year had had an adverse effect
cn the rate cf progress,Ho praiged Mr Dickinscn for coming forward at a
critiocsl time, and Alvistas fcr ite high quality and tremendous work,

Mr Dickinson evaded the vote of thanks that was attempted by asking, in



&

a short, humourous and effective speech, that this matter,too, be
"Pasaed Over®, Again there was assent, in the sbsence of alternative,

TREASURERS REPORT, Here lr Dickinson was on familiar ground and hed
his facts well to handj he referred to the balance sheet which had been
ciroularised in Alvistas.There was & emall oredit balance at the bank,
satisfactéry as we were a small oclub with & emaell turnover,He invited
questione.Mr CHADWICK disserted upon the difficulty & expense involved
in the runnuing of section events.Could his arecas with s big programme
be assured that financial assigtance would be availdbke from the Olub
funds? Mr ELLISON (Northern Sec) amlified this with details cf such
expediture invélved in the organising of a recent rally, Mr GILLIES
(Scottish Sec)mentioned the recent increase in the cost of inguring
cfficials at such events against injury etc. The reply was to the
effect that all events ought, as far as was pcssible, tc be self
supporting, Where this proved impossible, the Club was prepared to
help meet the deficit.Purely social functions esuch as Hanworth ought

nct to be run if it was evident that a lose would result.The one he
mentioned had lost #£7%0 or go andhe deplored this,Mr Ellieon asked

about a film sghow he was organising & received a satisfactéry reply.
The main source of the Clubts income was the entry fee and the prooceeds
from the sale of badgeée,with Alvistas costing 1/5 per copy it was
obvious that this accounted fcr any members subscription for the yesr.
Mr Ccllier wighed to know what number of renewals had so far been
received,Mr RUSSELL(Midland Sec) Wighed to be associated with thie
request,The reply was to the effect that experience 1led the spesker to

refrain from expecting the voluntsering of subs & renewals,it was his
practise to write & ask for them,He would be doing this early in the .

new financial year, but some members had already sent in theirs and he
distincly hopeful that the response would be good when he did write,
The waiving of the entry fee for Scottish members,mentioned by Mr
Rugesell, prcduced scme diversity a&f cpinion.His points were that he wae
present at. the committee meecting at which the experiment had been
insugurated,was the decision of the committee in order and could the
feeling of the members present be had, Mr LEES,from $he COhair,said,
almost sotto woce, that members in that ares seemed more to be
subsoribors than participante. Mr STOKES eaid that many English folk
faced the same difficulties as their northern neighbours,his opinion
wae that if this should arise it should spply to all members without
geographical distinctions being spplied,Mr Ellison suggested the halving
of all entry fees.Mr Lees,in the chair, attempted to stem the flow of

words by suggesting that the subjeot might be discussed under the
agscciate membership heading when that be reached.Mr Stékes's reply was



the conferring of associate membership to the Scots would amount to
subéidising by other members of the receipt cf Alvietas, for instance,

by & scotch member, whose new lowered subscription would not cover its -~
‘cost Mr Collier suggested the pimpointing of each secticnle activities
%o a set radius,beyond such radius, he claimed, there might be a case
for:a lowering of fees .Mr Leeson, as Chairman at which the decision
had been made, explained the various points that had led to their

making the experiment.The Tresurer waa againet any lcwering cf fees
cn the grounds that this would quickly have an adverse effesxt on the
Club's finances.After much discussion Hr Russell proposed that the

making of the experiment was in order, that it ahould be regarded as
& temporary reduction, Mr Ellison seconded .All were in favcur, Mr

Collier, whilset feeling that each event ought to show a prcfit,asked
17 it were possible to set & limit on the amount paid to each area
during each year for the purpose of organising evente etc. and tc
ﬁ\have such 1limit enforced,The reply was that the present oredit amount
Wwes primarily due to the faoct that the officials generally, had not
been claiming the payment of their expenses,n big part cf expense was
heing borne by these officisls and he could sce no useful purpcse in
tae present suggestion Mr Stokes advised the retention of the entry fee
ard was followed by Mr Russell cn the game theme,their remarks were en-
-erdorsed by Mr- Ellison. ELECTION OF OFFICERS, 1. Secretary. The weather
coaditions prevented Mr CRITCHETT'S attendance,He was rectrrended &
noxinated by Mr Dickinson, seconded by Mr Chadwick and eleoted with
,nei‘her dissent nor sbstention.3Treasurer:Mr Leescn expresscd the
gratitudc of the Club to Mr Dickinson andr .on his offering himself

for re-eleotion there was spplause and it was regarded as & unaminous
vote in his favour. 3 PRESIDENT; Mr Leee, from the chair, proposed that
the r*tiring Chairman become pepesident in the ensuing year and that
thereefter he would be a Vice Prosident as long a8 remaining members
of the Club. Mr BIRKS (Alvietas Editor) Seconded.Mr Dickinson spoke
brieflr in favour .Mr Ellison, dissenting, thought the ALVIS Company
ought to eupply a President;Mr Chadwick, supporting him,claimed that
some- fcrm of cooperation might ensue;he hoped for the provision of
articles of techniaal value as there was much room for imprcvement;he
had nos rewd much sbout motoring in Alvistasjduring the time he had

been a readsr there had not appeared one artiocleé of sound technical
value;hie orinicn wes that members required knowledge c¢f such things .
&- Teliable material from the werke was to be desired,At thies juncture,
t¥e. Chairman igked Mr WILSHER (Publicity Manager, Moeers AINIS Ltd)
to say a few wozds on the subject.Messre Ellison &COhadwick were rather
dieccmﬁited by the preésence of an Alvie Executive, as they had been
rather outepoken in their somments,Mr Wilsher, during an interesting



address straightened out 8 query on correspondence and prcceeded to

reiterate the attitude of the Gompany a8 being one of benign interest
rather than being of the type desired by recent speskers.He told

Mr Chadwick that information of the type he required was freely
avallable to him or any other owner from the Service depar *rent on

hig enquiring.The Editor requested that he be excused from replying
to Mr Chadwick at’ thip etage as tho subject was the élection of the
President Notes had been taken- and the pointe doalt with under the
correot heading.Mr Dickinson spoke %galnst the proposal that the Coy.
be invoigled into any other relationship with the Club than that at
present existing.We Were independent of the Works & intended tostay
80 Bince,tc his mind,this wag the best possible relationship.of all,
He,&the Club were more than pleased to have evidence of the Company's

~ interest in our doinge, =and he hoped that our amicable association

would continue for many years tc come. The service was second to none

‘and benofited by comperison to that acoorded tc owners cf other msakes

by the firms respcnsible. He would be in opposition to any motion on
the lines suggested. Thc meecting showed its approval by a full vote
in support of Mr Dickingon,and the motion; MR J.A,COOPER was elected
Vice Presid~»t,,the vote being unanimous.Mr Leeson,(senr)pointed out
that the election of the Chairman belonged to the Council,since the
correct designation was Chairman of the Council.He trusted that his
late deputy in the office,in the Chair today, Mr Lees, would accept
a nomination to that office when he placed it before the Council,

On the subject of BRESS OFFICER:Mr Dickinson nominated MR STAGG. A
sharh division of opinion was immediately apparent on the question

of the necessity of the Office, Mr Chadwick thought it inadvisable,
his considered opinion being that it was ancthor case of "More
Official Post's being oreated",.Mr Dickingon gave, as his opinion,

that such an officisl,providing ho wore efficient, was an“eseential,

Mr Leeson said that each officisl cught to have and to £111 'one post
only if efficiency were tc be inoreased,There was a recent example
of a porson's securing a responsible positicn in the Club and taking
all the 'Sparc' Jobs that were going,including this oneoj;As a direot

result,ncne were done =t all cfficiently and things quickly got intc
a scrry mess,Mr Collier thcught that the provisicn of advance notices

a8 rocelved by membere, to the Precass would be adequate.Mr Gillies
could not approve the control cf Sections by such an Official; Mr
Russell was alsc againet the appcintment.l’r Dickinson spoke againat
the preeent state of affaire;Mr Colliermoved that the cffice of Press
Officer be abclished, Mr Gillies seccnding, Vcting was 6 For; 8 Agains
¢ abstalning, Mr Chadwiok returned to the room and commented adversley

ucon the circumsetances in which the vote was taken, A further vote



shewed as : -Nine For: Twelve against:Three abstentions. MrRugsell

‘would like Secticns to he responsible for their own pUbllcitY Mr
Birks pointed out that the Club needed publicity as a whole, in
raddition to any that might be scquired by Sections only Mr Stokea
wished to modify,if possible, relationship between Press Offioer
and Sections,Mr Leeson, observing that time was being wasted,aaked
that the matter be referred to the Council for dlscussien. Mr Russell
seconded and the vote was in favour, A suggestion was made that all

' referemce tc this question be deleted from the records. (In view of.
the rebording of Two votes in favour of the retention of the. post,

-

and the determined opposition,by interested partics,to the 0 I
implamenting of the wishes ¢f the meeting,this ie not consldered
right or proper by your repcrter,)The Rulée were amended ae follows:
Mr Leescn proposed, Mr Lees seconding,amendments proposedby Mr. Birke,
Mr Elligon seconding,"That'the Council' replace the!CommitteeTin all
rules and all references t¢c the governing body of the Club:That such
Cocuncil shall ccnsist ¢f three members frem each section in addition
to the Officials of the Club, No Diseent,Mr Chadwick wighed to know
why such a change was necesaary,and information as to the reaeons,
if any, for the projected changes.This was provided from the table
and a full explanation given by the founder,Rule three was amended
tc comply with R.A.C requirements on a proposal by Mr Collier,seconded
by MrBeaumont,Rule relating to "OFFICIALS OF THE CLUB"was amended
to read "Shall consist of a President,Vice-Presidents, Secretary &
Treasurer...etc,."on 5 motion by Mr lees,seconded by.¥r Tony Leeson,
The reelection of the Auditors wae prcposed by Mr Russell, seccnded
. by Mr Dickinson and waa carried After hearing tributes itc their -
efficiency.On ALVISTAS, .Mr Chadwicks calier remarks were answercd
by the Editor to the effect that we were not all technicisns;that
.not all the readers required technicaliticsj;articles had been -
in in an attempt to please majority,sound hechnical articles from
expert sources had been included during the previous three months,
much trouble had been expended on the securing of articles and
the verifying of facts in them; -~ the Editor had noticed no eagerness
on the part of Mr Chadwick or his supportera to cffer copy of the
type they claimed was desirable, nor had he had the benefit of Mr
Chadwicks advice or comments on the Magazine, though it was obvious
that Mr Chadwick had been engaged in discussion with other members
- on the subject; It was pinted out that the pages were open to him
“and others, to contribute and fill;The Editor felt that more good
~would result from his contribuﬁing than destructively critioiging.
Mr Chadwick said that constructive criticism was his aim in all
that had gonc before, that no personal references were imputed, he



said that its production entailed a lot of work, but was not gquite
satigfied with the atandard attained.He gave datails of the type of
1nformation he required (Dunham'e Alvis wae = speoed twenty engine in
a 13/70 oha»:iu,how did it get.to go so fast, what modifications were
involved, what wasd the coet etc. eto,) He still felt that articles
ought to be provided by the Works: Mr Wilshire rose to reply briefly
to tlie éffeot that the engine to wrich he referred had been prepared by
by the Service Department at the Works and that they would willingly
give Mr Chadwick any infcrmaxion he required on receipt of his queries,
thie was but one of the funotions of the Gompany 8 service department
and would be extended to any member or indeed to any other Alvis owneér
who required it, and asked for it,Further discussion saw Mr Chadwick
promise that an article on his subjcct would be furnighed for the next
issue.(Thie was duly recéived, accompanied by a speocific request that
it appear absclutely as received... it appears eo, on a later page. )

Mr Lees said that "Alviatas" was the cfficial organ of the Club,
normelly issued menthly, it had been deferred for a while and now
resucitated... he expressed his delight and eatisfaction that it was
now alive again and g ooring frequently.Mr Leeson said thatit was
2 very big job to. publish and produce a magazine,he took into acoount
the material, or more properly, the lack of material available,that it
was all done voluntarily,that he,personally,did not like everything
that sppeared therein but felt that to criticise wauld be unfair,since
it was beycnd his powers to produce anything better tc peplace any
part cof it,therefcre he felt bound tc support it in its present form.
He requested that more members contribute to its pages,he felt a very
good job was being done and wished to propose the reelecticn of the
Editor,and tc congratulate him on what hed becen achieved in face of
unrealised difficulties.Mr BENNION seconded and it was approved. The
~ Editer, addressing the meeting,was concerned with future issues, and
after thanking previous speskers suggested that future copies be
¥rcfessionally printed and bcund, that the cost was not greatly
different and that advertising revenue mect such cost as far as was
Possible,he  suggested an eventual thouesand as being the most economic
unit .Mr Collier thought thip toc ambitioue,objecting to the cost and
suggesting a emaller issuse,he, thoughi 500 ample,The Chairman thought

the principle a good one and put to the meeting "That the Editor be

empowered to proceed with this and the details be left to his
discret ion", This was seoconded by Mr Beaumont and carried unanimouely,

"In "Other Business"ir Ellison told of the cooperaticn between one-meke

Clubs in the north, and asked that such cooperation extend throughout
our verious seotions,.Disoussion followed the statement that a recent



Midlands event had fallen short of RIA.C requiremente.discussion on
unauthorised competitions eneued and the matter wae referred to the ¢
Council for deliberation and any action that it might consider to be
required to correct the fault or faults,

After the signing of the attendance book, the meeting was closed
and meibers and friends enjoyed a hearty tee.Wintry conditions were

severs and few membsrs. gtayed.over for dinner and the custnmary sooial
activities, .

APPEAL :-
Would the six or seven members who left without having signed the

attondance book please contact Mr Dickingon or Mr Lees as soon ae

rossible, since their omission to sign leaves no suthentic record of
their attendance.
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SECTION REPORTS ~ SCOTTISH SECTION,

The section's Spring Rally has been re-arranged, subject to the
adequacy of entries,for May 4th 1953,Circulars have gone out within
the Bection,the original Regs apply; R.A.C permit C/529.Competition
Licences are required.Detailes from Section Secretary if required.

| A Meeting was held on April 87th in Glasgow, but the tardinesse

- of thie issue's appearance precludes notice appearing in the usual
menner and has imposed certain modifications wupon Section Copy.This
month we extend a hearty welcome to Mr George Thomson ofJohnatone

who owns a T/A 31...New members are still rGQUired‘- 8o make an effort
in this direction,

Preliminary details of the SUMMER RALLY are in the hands' of
the Editor and will appesr fully in the May Issue.. suffice it to~say
that this will be held in Edinburgh at the height of the Festival
and should be a most successful affair... Full details from Mr Gillies,
who would like to hear from you at once on this eubject.Copies of"Top
Gear"1952 Calendsr of British and Scottish (eic) Competition Dates
are available on spplication to the Section Secretary.

NORTHERN SECTION,

A meeting and film ghow was held at Preston on April 35th in alliancse
with the Aston Martin 0,C.:and the lagenda Car Club,No details have
received but an excellent show was envigaged. :

A Main Road Trial is proposed for June 8th Starting, and finiehing
at Ilkley,This will be run under R.A.C Permit,
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MIDLAND SECTION

Fourteen oars were entered for the first of the new season's ements
at Ettington Park on Easter Sunday,Good weather was enjoyed and the
tour of the Cotewolde was :wh ideal way of passing an aftgrnoon,We
would like to thank Mesers Pioton & (ollier for their organising and
R the Marshalls for their services.The Esster Cup was won by Mr Southall
of Hereford (3 Litre D/H Coupe)Second place was taken by Mr Orton of
Halifax (1937 35:5 saloon)Third Mr lLawrende of Kidderminster(Silver
Eaglel937).Mr Hemmersley was absent..(personal illness)..and Mrs
Hemmersley deputised for him..steering into 4th place..Very creditable
show! .Mr Edmunds oame up from Milford Haven,Mr James came from Tring
‘but in'epite of very good efforts were not, this time, amonget the
leaders or the awards, It was good to eee them again,
A Meeting 1s envisaged. for May ..,second Wednesday proposed..but
details later. A Rally is mooted for June 8th,all details not yet to

hand,
Scuth - WESTERN SECTION, |
- A very diseprointing attendance was a feature ¢f the Film Show gt the
Bear ‘Hotel Devizes last month, Apart from the Section Secretary, only
o one Alvis Owner Club memBer wae present. e

An Invitation was received from the Bentley Drivers Club to
ettend their meeting at Gorley,Hants on #pril 36th,

No Further details of present or proposed aotivitiee are at
present avallable from thie 8ection, ’
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South - EASTERN SECTION,

Chairman: Mr A'James, the Bungalow, New Mill R4, Tring HERTS,
SECRETARY:-Mp B Gomnelly, Paddington Hospital,Harrow Rd.london W 9
COMMITTEE‘~ Measrs'—Jamea, Critchett, Stagg, Fretwell,Hinton &Harbin,

9 © 0 00 09 %o 09 03 g e s

These Officials were elected at the well-attended meeting at the
N Richmond Hill Hotel on March 27 th,There was discusgion on the various
matters relating to the future of the Secticn,Mombers are being circulari
ciroularised.. should you not have reoceived your copy, you sre asked to
contact Mr Connelly, '
At s .meeting on April 4th the following programme was arranged,

Wed -May 7th..... Noggin & Natter,Osterley Pk Hotel, Gt West Rd.
sun May25th..... Thames Valley Rally, Dorchester (Or Near)
Wed June 4th..,,N& N Three Hammers, St Albans, '
Wed July 2nd....~De~ The Artichoke, Shenfield Common, Brentwood.
Sun July 6th,.,.Run tc Worthing with Conccure D'Elegance. -
" Events are alaeo acheduled for August & Scptember, Details Later,
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Dear Bir,

. Enolosed.please find article as promiged.Plese note ny change of -

addresa to S aHigh Street LLanllechid,Bangor,Caerns,

Youre EtC.ces B Blunt
Dear R.P.

_eesrsese Right now, I have no Alvis, she ie being aprayedrcream and
black,However, I have Alfa Romeo and Jowett Javelin to get me from

A to B in the mean time.It Could be worse! All goes extremely well in
the 0ld homestead, the wife is keen on -a continental tour by Alvis.'

in the Summer, How trustimg of her to have such oonfidenoe in the
other two in the triumviraxe.....

. " se.ee Yours eto.. M.Clinkard,

Dear Mr Editor,

- I would like to thank -all members who.have replied to my reminder
regarding the annual subscription but as I have sent out over eighty
reminders"aﬁd thirty membere have responded I should be grateful if
the members ‘with outstanding subscriptions will get their pene out %
send .me their cheques. We. all look forward to Alvistas every month,.
but it cannot be produced without muoh 1abour on the Editors part &

some money from the Club...I am. anxicipating Py bumper harvest during

t .
he next fortnight.. Yours Sincerely, R..D.D:Lckinson.

New Members to date inoluﬂe -‘.

175 Capt R. A Grigg,lst Bn Sth Staffs Regt Avercorn Barracks,Ballyhinlin
(Co Down)

176.Robart Walmsley,65 Gisburn Rd,Barnoldswick Colne,lancs,

177 .Beorge’ Thomson, 8t Winnock,Ulundi R4, Johnstone,. Scotland.

'178.Eddie Moulding, 138 Maleis Rd, Keighley; Yorks. : ..

179..Robert Rogers, 56 Wildwood Rd, lLondon N.W.l1,

180 Stephen Southaell, Lower Croft, Clifford, Hereford.
181 Frank Kenning, Baslow Hall, Bakewell, Derbyehire.



. AIVIS ABROAD (3)

It would appear that there are some Alvistas readers waiting for the
answer to the "Pinch Bolt Conundrum"with the same eager interest they
displayed on Budget Day.I fear the answer is not very thrilling,merely
bent rods, worn ristone, a two to one compressicn ratio and a Diesel
exhaust effect from the sump.To avoid such unseemliness,clamp the
gudgeon pin in the vise - never the rod.Thie may mean the use of three
hands,s friend(if you have one)or a wife who doesn't know any better-yet.
However,% be that as it may -let us return to New Zealand and the
S8peed Twenty.Most of the remainder of my competitive motoring there was
done on airfields or beaches.The speed 20 didn't like sand -and nor do
I -On such a surface, I found it difficult to avoid wheel spin,due to
too much power and too little weight aft.On the tarmasc things were °°
different and although I never had very much opposition,the old car
usually came in fairly high up in the list.It is very satisfying ‘ to
eagse up on the straighte in the certain knowledge that the pursuing
4} Bentleys and T.C M.G' 8 ..are getting breathless to no purpose.In
actual fast,the Speed 30's higheat timed speed was 97.7..this on a
straight of just over a mile entered at some 15-m.p.h,The sole
cdncession to aero dynamics being the removal of the spare wheel and
headlights.The 19323 road test gave a maximum of 88.8 which represents
almost exactly 4,500 r,p.m using the 4.55 differential,.Several 19.8's
have 'the 4.7 diff, but I doubt that the maximum would be any less;
B.H.P being the limiting factor rather than the ability to rev,

In my last report, I crawled round the crankshaft and rods, 80

right now,I feel like a little fresh air. Head removal,(Cars)is a
simple job, and a de-coke a pleasant weekend operation.In New Zealand
spare valves were unobtainable but I soon found that Model A Ford
valves were an exact fit- the only modification necessary being to bite
an inch od "o off the stems and cut a collet groove.,I can almoet hear
the cries of !'Sacrilege'over Ford valves- in actual fact they are
extremely good quality though a trifle on the heawy side being flat
headed as against the.original tulip valve fitted in this particular
car .Their design is rather inferior from the gas flow aspect too.

Valve guides and springs needed no attention but the rockers were not
80 good.The tappet clearance was three thou hot for both inlet and
exhaust and the fact that the rockers had worn considerably where the =
arm takes on to the valve stem made accurate valve adjustment very
difficult,if not impossible. Out there my'only gsolution was to grind

off the bearing surface and then case harden the resultant smooth
face retaining,as far as pcesible, the original contour.0il supply to
the overhead gear is by a pipe running up the push rod gallery.The -
smount is controlled by an adjusting screw (& lock nut)This is in the
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rocker shaft opposite the point of entry of the oil pipe. To restrict
the flow, screw in the adjuster and... vice versa... vice versa.The
push rod ends are lubricated by small jets on the underside of their =
respective rockers.As opportunity arisel these can be cleaned out with
a piece of fine wire,

Perhaps I was fortunate in never having any gasket trouble with
the Speed Twenty in spite of the unfortunate placing of the ten

holding down bolte under the rocker shaft. This particular design
feature precludes the use of anything other than an open ended spanner

" ‘on moet of them, Push rods must,of course, be replaced after tightening

‘these nute, The New Zealand car was given a face dressing fairly early
on by the removal of all the head studs and oil pipe and then eliding
the head length ways along the block after emearing the latter with
coarse valve -grinding paste,Naturally things must be well cleaned out
after the operation.During the three years I had the car I used a’
solid copper gasket, annealing each time I had the head off.As far as
I know, the same gasket is still there -maybe helped by the fact of
the original -compression ratio!'s being only 6.5 to 1.

The night is middle aged, a emall part of the story of a fine
car has been written. I wish her well, She gave me museh pleasure, but
far more important than that, introduced many in New Zealend to the
ALVIS Car « One of the world'e best. R.N.Clinkard.

OB RORBRC RO X O CEOXOROESE

The -R- -_A c R&llY....M&I‘Ch 31815 'bO ﬂpl‘il Sth.o.... ....;...'.B.Bllmtg

Any attempt,by a competitor, to describe a rally 5 days and 1800 miles
long must deal only with events that affect numbers ten to fifteen
elther side of. the writer...but full reports have appeared in the
National press.The entrant,s 500 Cooper owner, his brother,a 3238 BMW
owner, and myeelf, a speed twenty owner, drove car number 155.An
-Austin A40, of the entrants Mother.We started from Sca;borough, where
a feature was the reception given by the Daily Telegraph;The supply of
liquor was limitless;an cbject lesson in acceleration was furnished

by the waiters at the Grand Hotel...juet beckon and it becomes obvious
that he's shod with Wyresoles...(Advert).The only event prior to
Silverstons was the encountering of snow blocked roads in attempting

to by-pass & three mile traffic jam on the main road.The promised high
speed lappery was abandconed owing tc the snow.It was here we had our
first encounter with & mauve.. yes ! .. a MAUVE Rover driven by two
ladies, which was tc make us wince several times in the next few days.
Going on to Castle Combe, I was slowly getting used to the soft eprung
understeering car, I can only liken it to driving on wet seaweed.

Tyre howl was produced at twenty miles per hour on bends LThe garaging

[ 4



test around midnight on Monday let usg see a wide variety of reversing

. lamps .On into Wales took us over roads I knew well and eliminated our
navigating worries,a non stop climb of Bwlch-y-Groes(Some cars were
unableé to cope.... all were obliged, by Regs to be post 1947 -Is the
S.M.M,T,who were reputed tc have had quite a lot to do with the rules,
afraid of the pre war car T)

We reached Blackpool on Tuesday evening, d1d our nggle wcggle

on the Promenade... and so to bed !
Wednesday saw us tearing along fast winding roads towards the
Lake District,The rubber from tyres of earlier cars lay thickly‘on

the corners,-it could have been scraped off with a knife.. who dare
aay that I.F.S doesn't devour tyres ?After practising for Friday's
regularity test, we were away,over the border tc Edinburgh for our
night's rest.Here,at one of the best hotels,one of our team gave the
‘head-waiter s penny in mistake for a half crown' We trust that perhaps
he was an Aberdonian with a sense of humour.Thursdasy morning 8aW Uus
en route for the Rest & be Thankful timed hill climb.Here the rest of
the crew were on familiar ground-they had once lived at Inverary so
again navigation ceased to be a worry.Not so,Fowever, the flocks
of sheep round every other bend and the countless hump backed bridges
which caused the loss of ,at least, one set of reversing lamps.North
wards to Onich and around Blair Atholl, where the only item on the
dinner menu at the A.A Hotel was poached egg on Findon Haddock ! South
wards through Ayrshire and back to the lake district for the "
regularity tests.Here the car dieplayed ite only epot of temperament,
it developed a vapcur lock in the fuel line, prosumably due to ite
having over heated on the long climbs.This set us down a hundred
riarks.We saw many cars with far worse trouble.. mostly transmission.
Now for Scarborough... and some sleep'
The A40 performed very well indeed, in 22300 miles it used no water,
only 3 pinte of 0il, which was a pity as Shell rrovided this free of
charge, and averaged 36 m.p.g on hard driving (Still, my Alvis does
38 and has twice the engine capacity...)The cost, merely aes a point
of interest, worked out at about £80 for the three of us,including
five nights in large hctels and the rather high entrance fee cf £15.
We thoroughly enjoyed the experience, cur cone regret was that
there was a sort of scarcity of Alvi amongst the competitors,one is
led to ponder on what an enterprisingly driven three litre might
have done amongst such opposition as was furnished. Certainly there
was very little to compare with an Alvie ,and there seems to be no
reason why future years should nol see either the makc or the
Club represented to an unhesrd of degrce,perhapn some kind soul will
offer me a co-drive in a T/A 21....just try me! That's A1l !...,
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THE ABVIS “FIREFLY «eveesss By Allen Chadwick,

I have been pereuaded to write this article ofi the Firefly,with the
feeling that there are probably others who are very muoh better .
qualified to rush into print than I, ‘

I .can claim to know this model quite well however, if on no other
.ground than that I own and run one of these models,and have covered
not only a considerable,but by most standards,a colossal mileage with
very great satisfaction.My car is in seven days t6 the weck use,and
has been for nearly ten yecars past,and it has been off the road for
what muet be an almost record few number of days.

However, this is not getting down tc facte,and having a personal
hatred cf padding in suthorship,let uc start with the "meat".The model
suffers from one or two faults,as all motor cars do,since the perfect ¢

car has not yet been built,and as I find them,they aro somewhat exoess
weight and noise,together with rather heavy etecring and the usual
tendency to hard suspension which is common t0 the merque rather than
the model. In my own car, I have eliminated all the above with the
exception of the weight problem.This latter is not all cn the debit
side ¢f course,as the massive construction for the size and power of
the car,gives the chassis a tremendous resistance to wear and general
detericraticn,prcvided that lubrication i zealougly attended to .The
hard-pressed engine I have nothing but praise focr,as I think that -
1t is the longest wearing and most un-tempermental power unit of any
Private car .With regular oil changes a% 23000 mile intervals,and proper
cleaning cf the filters,the 1ife of the "bottom end"is certainly in

excess of 80,000 milees with a bore life of at least 50,000,.This is
8suning continuous redlly hard driving and the rormal cmplcyment of
cruiesing speeds ¢f the order of 60m.».h.My experience is that with an

- engine which has becn meticuously ercoted,no ammount cffull-throttle
driving will affect it in the slightest,either from the point cf view
©of locng life or from a maintenance angle.

I rust admit that I got tired cf the high noisc level,and having
come to the conclusicn that the uproar inside the car was out of all

Proportion to the asctual mechanical ncise,I proposed tc do something
abcut it, having rcascn to beleive that the trouble lay with the
-engine mounting.Much reading of advanced technical matter follcwed,
and all thle fortified me in reascning that the rear mountings were
too wide: aphrt,toc low down,and insufficiently flexible,Having
checked thc validity of this reasoning,the engine ~gearbox unit was
removed from the chagsis,and whilst still complete, the C of G was
found by balancing it in three planes & thereby noting the point of
intersectlon An imaginary line was then drawn from the front mountings
through the C of G to the cast webs on the bell housing.A horizontal
- et the Tevel of this line on these webs then gave the height the



new mountings had to be.The omst-in bearer webs were then cut off
at 45 degrees from the horizontal and welded up plates made & bolted.

on,which take bonded rubber eéngine mountings(Standard 13- pattern),
Two welded up pedestals with their tops at 45 degrees were then made
& bolted through the existing Volt. holes on the oross member The
e engl.e was then re-fitted in the/ohaeaia, with a corresponding
mounting of the exhaust syetem ( with tandem eilemocers as per the
o 'Firebird") to take care of the flexing of the power unit,The addition

of an air oleaner to reduce intake roar completed the job.

The results were most drematioc,No traoce of vibration reached
the chassis or body,the unit was dead emooth to the 1limit of it*e reve
in each gear,and the reduction in noise was almost unbeleiveblé when
1t was remembered that nothing at all had been done to the ongine as
such,The car is now quite smooth & restfully silent even by modern
standards,and the radio can be heard perfectly without any excess
volume in the top fifties, The cost ? Doing the work myself,tl®

welding, extra silencer, air cleaner, ergzine mounts and odds and ends
———well under ten pounds.
the suspension was the next thing to occupy my attention;The

diffioulty was to decide whether the harshness came from the front or
the rear end, and in this direcotion I was influenced by the discovery

that the rear springs of the "Firefly"correspond almoet exactly to the
Rover 14 in length,width and thioknese and number of leaves, As the
last mentioned car is not by any means hepd sprung,;it seemed reasoneble
%o supose that a reduction in the spring rate at the front end was
calldd for.This waseffected by removing all leaves other than the top
two ldaves,and substituting the same total thickness of leaves :
removed by leaves of the same individual thickness as the rear springs.
The Andre friction dampers were then removed and thrown awayand a road
test shéwed that the springing was now much softer vand slower,in faot
that the front springs were now showing definate signs of movement,a
¢ thing which certainly was not evident before,Being satisfied that I was
now near the mark,the next step was to fit Newton Telesoopic hydraulic
dampers with a setting R1l.Thierpsulted in a very satisfaztory ride
over the appalling Lancashire resds and with ro deterioration in road
holding. In fact, speede can be maintained over cobbled roads which
would have been unthinkable previously.In passing may I add a word of
praise for the Newton dampers which have rcetained their youth over five
years of high speed.driving over dreadful road surfaces?

The heavy steering was the next ( and sasiest) job to tackle
for the edification of all,it is done by cbtaining from Mesers Alvis
the shorter drop arm ‘as fitted to the "Firebirdfand eubatituting thie
fcr the one ¢1linally »nrovided which seems almost as long as & broom



stick,A great reduction in physical effort is the result.,and the
oost wag well under one pound plus ahout an hours work.

The next modification was ocoasioned by the planning to take
the car to Italy,via the steepest and highest passes that the Alps
could offer.Knowing that the heavy ocar propelled by it's pumpless &
fanless engine would boil it's head off after a mile or so of olimbing

a "Firebird" type pump wae fitted to the end of the dynamo and the v
"plumb1ng"altered to suit,The reult was that the water temerature
hardly ever showed at all unldss nearly all the radiator was blanked °

off and thus the car now has really ample cooling ocspacity———-—=- a

very different statc of affairs.In passing the fitting of a water

pump now allowed the instslation of a really efficient heater,a thing
that once tried,could never willinglybe done without .The water pump

2180 eliminated a symptom which showed itself when the car was being
driven to it's /absolute 1limit for long periods, i.c. the performance
would fall off & the engine would tire temporatily until less hectic tac
tactics were employed for a short while.With the pump urging the water
round the power unit is fukly resistant to getting "out of breath"

and the loud pedal only mekes it ask for more !
I have discovered that there are certain basio principles which

must be followed in the overhaul of the "Firefly"engine,and indeed - e
generally spply to all engines of the Marque.Firstly,the"bottom end"
must be most perfectly machined and assembled,the main bearings in 5

particular must be dead in line,perfectly fitting and of no other
clearances than those reccmmended,nct forgetting that crankshaft end-
"float is within the specified figure. A careful balancing job pays
grest dividends and the crankshaft torsional damper must be in good ¢
condition,With these basis matters attended to and with 40 1bs cil
rressure I don't think it possible to induce bearing failure however
the engine is thrashed,and any failures which do occur can be laid at
the door of scmething cther than design.Sloppy main bearings are fatal
_28 they can induce breaskage of the orankshaft apart from the iow cil
Pressure which will be spparent.My own experience shows that by far
the quietest engines are those which are fitted with "Bohnalite" Invar
Strut pistons as these engines were when they were new.They are rather
Expensive and scmewhat difficult to cobtain, but I wculd personally
fit no other, having achieved a quite high standard of mechanical
gilence for the type of engine through their use.
My own car left the works with the standard remote control

crash gear box,and after sampling it for acouple of years, I could not
tolerate it's noise and slow upward changes any longer.Il therefore

obtained the whole bag of tricks focr changing over to pre-selectot
and carried out the work myself.I have never regretted this,as the
pre-sellector is much quieter than the standazrd box,has closer ratios
which suit the car better and permite infinitely quicker gear changes
--an important point . on a car which demands much gear changing if iv'g
full performance is to be realised., I have found the preselector to be



dead reliable and very long wearing provided that one dces nct indulge
in coasting in neutral or having the car towed.These two last mentioned
practices will result in dieaster due to the fact that pre-selector
gearboxes are pump lubricated and the pump is driven from the engine
end of the box.It will be spparent that if the car is coasted or

propelled without the engine running,then the working parts of the box
and most partioulsrly. the brake bands are running dry-- s estate of
affairs which they dc nct sppreciaste and which will result in s bill
for re-lining the brake bands at the very least,

Somewhat ngturslly,being of the same R.A.C. rating and from the
same meker ,there is a lot of comparison between the 12/50,13/60 and
"Firefly" models.Having owned all three (plus several oter models in
the Alvis range) I personally do not think that the 18/5¢'s or 60's
are in the game olass as the "Firefly".The latter has a better lower
frame,better brskes and quieter transmission,spart from the engilne
differences which are in my experience,very impobtant.The obvious one
is the really quiet rear-driven timing chain & auxiliaries as against
the abominably noisy and nct unknown to strip timing gears of the
earlier models.The crankcase is much stiffer and the oiling/system is
better,allowinggreater and more consistent preseure on the bearings
with improved filtration arrangements. The electrice are far superior
(I never managed to get & reliasble dynamo on any of the earlier modeld
end the head and menifclding of the "Firefly" are to say the least,
satisfactory.The "Firefly head is exceedingly well pcrted,in that for
& 1} litre théy are of ample size and reasonably direct and the semi-
downdraught 8.U, of huge proportions attended to the gas production
admnirably. I have never tried to develope further, but I imasgine that
there is scope in the "Firefly" head and general mechanical department
for .quite a considerable amount of extrafurge'.

It gives fcod for thought,in view of the present performance of
13 litre touring cars, that as long ago as 1933 the "Firefly" ae tested
by the "Autocar" cn the 10th Feb.in saloon form,was timed at 73.77m.a.h
did 86 m.p.g. and ran withcut effort =s is quoted at 60 m.p.h.
Considering the weight of the car,the considerable frontal ares and
the fact that no aero-dynamics entered into the design at all,the

performance is & very meritous one,especially as time has proved th

extra ordinary long 1life of the said motcr car, : ‘

Having done a considerable amount of work on the ™"Firefly" I
have at least gotta knowledge of the main snags and poseible avenues
for improvement,and whilet I do not desire to set myeself up a@
expert cn all these matters,if any Club mambers wish to avail
themselves of eny knowledge I might posee:," shall be only too happy
to give them the fruit of my experience, : '

XXXXXXXXXXXXXXXXXXXXXXXX

Cover phctographs havé been provided as follows i- March..A.J.Badlier,
Speed 25 ; April :- N,Routledge, T/A 14 (Mr Wood at Gisburn 1951 June)



EXPERIENCES With SPEED TWENTY & 4.3 By *®*Nifferential"
XOXOXOXO0ZOXOXOXOX0X0OZ0X0XOXOX0
It must be stated at the outset that I can make no Glaim to be a
"Dyed in the wool"™ Alvis Fan, as my experience obovers only the last
8lx years, and ig pretty well confined to the Speed Twenty and 4:8
Litre whioch I have owned during the periods :

Each car was bought with 1ittlse thought or oare.I decided to
have & Speed Twenty, and bought the firgt that oropped up.The bear's
bottom had nothing on this motor, and it was the roughest Speed "
Twonty ever seen in this distriot.It could be coaxed up.to 80,but
prolomged driving at over 60 caused the steam pressuré to rise. in
the aqueduct in the mogt alarming fashion, It had a V.D.P body which
was Very D-—- Poor, there seemed a marked lack of looal onthusiasm
on the part of body building shops; every foremsan,in turn,took one
look and got that awful look in his eyes,like a cod entering ite third
woek on a fishmanger's slab.Nc words were neccessary. The car's death
warrant was signed when the One Shot Lubrication System poured its
cil over my wifets foet, encased in g brand new pair of shoos, The
real bete noir was the sc-called duasl ignition system,which was not
entirely dual,ignited only occasionally,suffered frequent complete
fallure and was a constant source of interest.On one memorable ’
cocasion,the fibre wheel in the polar inductor magneto stripped,and
a8 this happened to one of several parts which could completely etop
the duality of the fireworks depertment,wo could get the engine to
run on only one cylinder,though you could tell the difference!

A most ingenious system of leaf springing evolved by a previous
owner broke down in such a manner that engine speed was limited to
3,000 R,P.M in any gear.To do anything to the points required the
acquisition of a mirror and a frightful vocabulary...and I never had

& mirrﬁgﬁesis overtook the outfit one summers evening whilst cruising
at 60,the head of an exhauet valve popped into the works,cracked the"
cylinder head, broke = piston, and entered the next pot via the
cylindor wall.When friende disouss expensive noisecs I feel qualified
to chime in..The car went to the works who obligingly made it work
again at a cost of £353,By this time it was regarded as & orime agin
humanity,and as being against all the rules of civilisod war %o
nention "Speed Twenty" in my housejso the oar was sold,with receipts
and all, for £300. , :

However, when .it went, it had certain plcaalng features,and
I think that, when enterprlslngly driven,betweon any twe pointe on
the map,it was the fastest and safest car I have ever had.It could
be weaved rcund corners in a most satiefying way,and was not too
heavy tc be thrown sbout.So, in spite of having been the owner of



the worst car that ever came out of the Alvie works,Iwas bitten by
the Bug,and acquired a 4,3 saloon of 1937 vintage,

Any sports car,aged 13 years has hed time to ghake itself a
bit loose in places,and I had not expected that this car would have :
epent 1te former life being driven to funerals by an undertaker,
however most of its troubles were supérficial,and it 'had just those
qualities essential to a man of my advanoing years... Comforiable,
refined to g degree, e silent delight to drive, and the required turn
of gpeed. ~

It is quite useless to.mentipn speed and performance ees all Alvis
ownerg,from 13/40 onwards, are convinced that they own the fastest
thing on wheels,so I make nc other claim than thet I know it will do
53m.p.h...because it has dono 53 miles in the hour on English main
roads. | _

When I got it,ite enormous powerhad me dumbfounded,and I
decided that it could easily stand the raising of the eaxle ratio from
4.1 %o 3.8 and cbtained the necessary parts from Alvie.On stripping
1%,I found that the ratio was already changed by a previous owner
who had failed to alter the marking on the diff. Lousing.Presumably
it nust have had an acronautical perfcrmance on the standard ratio.

Speed is always an exveunsive luxury,vut the 4°'7% provides it -
es cheaply as most. :

Amcnget my very few snags I light *he brakes, which need a
frequent centering of the shoes as apart from the use of the ocentral
adjuster ,which eeoms to act mainly on %the "first® ghoe,and does
little to take w wear on the socond ones. This ig not quite clear
in the Handbook,

A very elusive rattle,usually heard only when driving along &.
road flanked by hlgh walls or houses, was found to be the brake shoes
rattling against the druas or back plates due to wear cn the pivot
ping.It was relieved by the judicious use of shims.

Petrol consumption was improved by the fitting of jets and
needles standard to the Speed 25.The magnificent start from rest ie
affected, but after & very short time, the engine runs evenly and
‘performance is vlrt,“lly unaffected.The alr filters impeded free
access to the jets.... and were discarded,

Excessive tyro wear wae chécked by the obtaining of a sixth
wheel which enables a wheel to be trued and balanced every time a
tyre change is required,whilst rotaining a full set on the car,.

Many hours of my valuasble time were absorbed by the alleged
or probable benefits derived from the fitting of an air scoop with

en intake &rea of about a square foot. In spite of varying laock of
. \ .



Miles per Gallon,up to 21 and down to 8...top speed with sir scoop
would not exceed 90, I feol that the principle is right, in fact it
can be likened to & system used by Mercedes in which the blower fed
.air under pressure to the carburettor instead of drawing it through the
carburettor, Aftor all, pressurcs generated at the high ocruleing speed
of the 4.3 are protty high, and any pressure sufficicntly great fo
overcome the inertia of the column of air entering the induction
should be reflectod in terms of increased output, This is one of my
major headaches at the moment, and any "gon" cr advice from any more
successful owners in this field would be very greatly appreociated.
Perhaps we may see the correespondence pages carry some cxpert views
on the problem next month ?, |

Contributions from members are invited on this subject,practical
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QUOTE :-

"It is possible that your contributor has overlooked the fact
that the whole carburettor is pressurised under the conditlows he
describes; The principle of carburettion in use on the 4.3 would
tend to lessen the amount of fuel available at or through the jeta
88 pressure roese.This would, on multi carb systems be cvidenced by
uneveness and 8 gharp fall off in power at a speed suffieclent %o
allow & useful pressure.From his evidence it would seem that 1little
cr no ram effect ie encountered up to an epproximate 85-90 mph,this
does not surprise me and I wculd suggest that more benefit would
accrue from the drawing of air from a region of "still air" such as
the interior of the saloon.Any failure to improve performance

could not hide the air conditioning effect sc much~sought by our
Trens Atlantic Cousins,Though what happens with  f#rindows tightdy
closed, we'll leave tc‘differential‘a‘ future ar.icles to tell ua.
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THE TUNING OF MULTIPLE S.U. CARBURETTORS. ..............TRIANGLE.

— a—— —— ——

I an aseuming that what is required is actually the synchrondzing for
throttle cpening and mixture strength.Therefcre I propose to take for
granted that := 1/...The ocarbe are in good working order.

3/...A11 pistcns are freec in their dastpets(If not, 1
lap in with metal polish)

3/...A11 noedles arec the same size and nct bent, and

that jets are in gocd shape &not worn oval,
4/... A11 petrol lovels are the same and are correct.
5/...That the ongine is in good order all necessary



adjustments to tappéte eto have been made.That it has a full number of
healthy cylinders and,in fact,is sound in wind and limb.
Unless all these points are in order,chance of success is remote..
and 80, to the melhod....Run the engine until thoroughly warm & then
slack off the two oclampas connecting up the spindles.listen at sair

intake with ear direct or using a piece of tubing if you prefer,and,in
turn,screw back the throttle atops until the hisesing sound dissppears.

re-open until this can juet be heard and repeat on other carbs,recheck

that all ,on completion, make the same sound.viz a hiss of the same

intensity.When eatisfied that this is so,retighten the olamp sorews.
Now open up the engine to 900-1,000 R.P M on the hand throttle and

1lift the piston of No 1 oarb ome sixteenth of an inch with the aid of

a long thin screwdriver or similar instrument,and note the reaction of

the engine If the engine stops, the carb is the only one working,if it
mekes no difference, that carbd is ndt pulling ite weight .The former

indicates a need for a weaker mixture, the latter requires a richer
nixture.

Try this on all carbs in turn until the ideal is reached, which is

For aconomy ...on lifting the piston of any carb the engine revs
up a little and then falters.

For acceleration %performance....the engine should rev wp a
little and run quite emoothly,this is not an
economical setting.

Having done this, any further adjustments to be made to the slow
running screws must be made to all ¢f them, the same amount to each
and likewise to the mixture oontrol screws,as if the engine has been
Funeg too weak, it may refuse to eslow run when the hand throttle is

slacked back. _

An engine in good order should slow run . at sbout 5-800 R.P.M.
but this cannot be achieved in the presese of badly worn throttle
spindles or a weak mixture.

" The needles recommended for the various types are:-

Wesak . 8tandard. Rich.

1923-4 Spd 230 8l 81 L.8.1
1935~ " " 63 6l 81
1934 Silver Eagle HA : AC M1
4,3 1937 on . LB2 RP . KT
1937 on Spd 35 . 1 R33 Cc3
13/70 twin card

Standard . L ' - DQ 6. C

Sports co DT None Specified.

. That's 2ll for this month, any questions ?



WOMEN'!S PAGE, April 1953,
E.D.Writes...;.. ' '

This month I am writing mainly of the South-eastern meeting
held on March 37th at the Richménd Hill Hotel,Surrey.I must

“oconfess that I was very impressed by the splendid attendance
and the unbiased quiet efficiency of the Chairman, Mr Arthur
James.It was a bitterly cold night juet preceding the heavy
snowfall whioh the Midlands and South recently suffered, and
quite an effort must have been needed for these Club Stalwarte
to leave their cosy fireeides.The election of a Secretary was
the dominating feature of the meeting and this vacancy wae -
filled by Mr Brian Connelly,who will be ably supported by
his Committee,Messrs,Fretwell,Oritchett,Harbin,James & Stagg.
This latter gentleman is the possessor of a particularly
sparkling wit, and is obviously & capable organiser, who will
be a great asset to the Club,s0 I guess that we shall be
hearing great things from this direction. However,ladies,
here is something I know you will be specially interested in,
the formation of the SOUTH EASTERN LADIES SECTION., This
important decision was carried unanimously and three of the
ladies present were elected to.s Committee.They are Mrs Harbin,
Mrs Critchett and Mrs James.Also present at the meeting was =2
lady visitor from Kenya, who is Becretary cf a Motdring Club
there with a considerable membership, so you can see, we
ladies are capable of understanding the motoring complex,
and we oan be a great help to our club if only by supporting
the evente in all sections, for it is very disheartening for
the organisers to have to cancel dates through lack of

support, as have our Midland Section.The Dinner & Dance which
was to have been held on the 5th April at the Féxlydiate
Hotel,Bromsgrove has been reluctantly cancedled for this
reason, coupled with the unfortunate illness of Mr D.
Hammeresley who was in charge of the arrangements. Mr

Hammersley is now in hecepital and if any of our members

could spare the time to write to him at his home address,
BROOM LANE, BLAKEDOWN ? KIDDERMINSTER, I know their letters

will be very welcome; Meanwhile we wish him a speedy
recovery.

ooccoocoo00000cc00000000000¢c0000000000c0C00CCOC

Weuld any lady willing to assist in the formation of euch Ladies
"Beoctions as described above, drop a line to the Editor on the

subject as information on the subject is rather difficult to
obtain., .There's plenty of space in next month's ALVISTAS....

o
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ALVIS OWNER CLUB,

The Club was formed for the purpose of uniting, in social and competitive

events, the Owners of Alvis vehicles- of all types and all ages, and the
promotion of the interests of Alvie owners. A secondary phrpose ig to

maintain & complete register cf Alvis cars, as far ag practicable, and
to assist members with the exohanging of inférmation on every aspect of

the behaviour and maeintainance of the Alvis,.The only qualification for
admission is the ownership of such s vehicle and a pride in such .
ownership, _ :

The Organisers and Members believe the name Alvis is one that
commands = greal deal of respect on the roads today. It is‘.._
underatooc that no member or prcspective member would, in any way,.
conduct himeself that might lead to the fcrfeiture of that respeet. -

These are our aims and. ideele, Should you find in them a common '}:e €

‘interest we extend to ycu & hearty welcome to our ranks.

OGOOOOOOOOOOOOOOOOOOCCOOOOOCOOOOOOCO
Datte..'QOQ.Q'.Ql.......!... 1958' ' - B
N . hd ‘» S0 0a e 0000t Chl‘ietia,n Names.q.... ..oo.oe.'o:n.tl
Compitalsplaass) te s | ‘ AN

ADDRESS..--.-.. o-.00.0.0...0.00000.0'00‘0000000";cll'_"0“"“"'."?....

S0 0 600 00 8¢ 00800 200800 %000 g 00000 Eeg 8009 EB QNP e e

N&tionality.o..e.....-c..?ocoo;ooet- . O . 000000000.0.000000‘0““'..

- Particulars of my Alvie are as £0110WE I s>  YOAT ¢y eeevevonsssaness

Modelot‘OotOOCQ LR H.P."......... Engine NO......-..-.. chaeeis No"..;"
G&I’ NO...-....... Regietra’tion NO.....-.... se e 0010111'...-..-. ’OOOCl.".

TYPE Of BOGYetsssasvunsnsasvscessansassese. I 2pply, as the Ownel .

of this vehicle, to be admitted to membership cf THE ALVIS OWNER OLUB,
and enclose remittance ag stated below:- :

’ Signed.v.o‘o.....o..ococoooo-otcoooct

Entrance Fee....;........£1= 1:
Subsoription( year)...£1: T

C&r Ba.dge...-........... £1 1 0
TOTAL ——u== £

-Badges are , and remain, the prorerty of the Club; Upon a person
ceasing to be o member, the sum of 10/64 will be paid on the return
of the Badge to the Seoretary, Providing only that the Badge be in

. reascnable ccnditicn,

- .
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. _e++A Bpring day...the first promise of the warmer wéather.;::%reat for

the wife....an aifing for the Alvis....marvellous spproach roadd,specially :

chosen for their suitability for high speed motoring:::.s day away.... :
WHERE IS HE,THE X@X£X4= &se@ tiiii.......1%




